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M G M  T R A D I N G  &
E N G I N E E R I N G

C O M P A N Y  L I M I T E D

MGM is a limited liability (LLC) Company founded in

2015, and has been providing quality trading and

engineering services to the public ever since. The

Headquarters is located in Accra, Ghana, with branches

in Germany, Moldova, Togo, Nigeria, Mauritania and

Madagascar. MGM represents multinational companies

for trade in Africa, providing first class products and

services worldwide. MGM has clients and have offered

services in many countries including Germany,

Switzerland, Russia, Czech Republic, Moldova, Egypt,

Nigeria, Senegal and Ghana. 

MGM Founded by Eng.Werner Fack and his team of

highly experienced managers. MGM provides the

market with the professional services needed for

optimized turnkey infrastructure projects. Our

services cover every step from project management &

designing to construction and facility startup. 
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With innovative solutions, enthusiastic talented teams,

international standards and insightful leadership; MGM is

taking steady fast steps in becoming the most reliable EPC

contractor in the MENA, Africa, Europe and Asia markets.

MGM’s technical skills and experience in delivering high

quality turnkey projects, have helped in reinforcing our

relationship with the stakeholders and increased our

credibility in the market. This credibility helps us in

contributing to more projects.

STRATEGIC & 

OBJECTIVES



1ST PROJECT MANAGEMENT  

We organize and manage the entire
process from project 

planning to execution. We are
specialized in turnkey 

energy projects. We have common
approach when 

executing projects within our
company. 

2ND ENGINEERING  

This unit represents the heart of
MGM, providing high quality

service 
and constant development studies 

• Technical feasibilities and project
studies validation. 

• Static and dynamic simulations. 
• Site studies. 

• Process engineering design 
• Basic engineering design 

• Detailed engineering. 

3RD PROCUREMENTS 

We provide wide range of
procurement solutions 

that includes: 
• Contracts management 

• Expediting 
• Supplier diversity 

• Supplier quality and manufacture
inspection 

• Massive methods of delivery on
site. 

 



SCOPE OF WORK

P o w e r  G e n e r a t i o n  S e r v i c e s :   

S o l a r ,  W i n d ,  C o a l ,  O i l  &  G a s  f i r e d  p o w e r
g e n e r a t i o n ,  H y d r o - p o w e r ,  H y d r o g e n  G a s ,
B i o - g a s ,  B i o m a s s  a n d  W a s t e  t o  E n e r g y  p o w e r
g e n e r a t i o n .  O u r  c o n s t r u c t e d  p o w e r
g e n e r a t i o n  p l a n t s  a r e  l o c a t e d  i n  R u s s i a  ( t w o
B i o - M a s s ) ,  M o l d a v i a  ( o n e  C o a l ,  o n e  G a s ) ,
G e r m a n y  ( o n e  C o a l ,  o n e  G a s ) ,  C z e c h
R e p u b l i c  ( t w o  C o a l  f i r e d  P o w e r  P l a n t s )  a n d
A f r i c a  ( c r u d e  O i l ) .  2
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E n g i n e e r i n g  C o n s u l t i n g  S e r v i c e :   

P r o j e c t  M a n a g e m e n t ,  R e s e a r c h  &
D e v e l o p m e n t ,  E n g i n e e r i n g  s t r u c t u r e s
( b r i d g e s ,  c u l v e r t ,  d a m s ,  d i k e s ,  r e s e r v o i r s ,
c r o s s r o a d s ,  h o t e l s ,  m a l l s ,  e t c ) .  W a t e r
p r o j e c t s :  d e s i g n  a n d  p r o j e c t i o n  o f  f r o n t - e n d
e n g i n e e r i n g  d e s i g n  ( F E E D )  p r o j e c t s
e x e c u t i o n  i n  A S P ,  s a n i t a t i o n ,  i r r i g a t i o n  a n d
d r a i n a g e ,  d a m s ,  r e s e r v o i r s  a n d  P S P S .  T h e
e c o n o m i c  e v a l u a t i o n  o f  p r o j e c t s  a n d
r e h a b i l i t a t i o n  o f  w a t e r  i n f r a s t r u c t u r e
s t u d i e s .  I m p a c t  s t u d i e s  o n  t h e  e n v i r o n m e n t
a n d  t h e  t r e a t m e n t  o f  s o l i d  w a s t e .
M o n i t o r i n g  a n d  c o n t r o l  o f  c o n s t r u c t i o n
w o r k s .  

C o n s t r u c t i o n  S e r v i c e s :   

C o n s t r u c t i o n  o f  f a c t o r i e s ,  m e t a l  w a r e h o u s e
s t r u c t u r e s ,  b u i l d i n g s ,  p o w e r  p l a n t s ,  e t c .
w a t e r  &  s t e a m  a n d  e x h a u s t  a i r ,  p i p e l i n e
c o n s t r u c t i o n  a n d  w a t e r / a i r  c l e a n i n g
S y s t e m s .  H S E  a n d  E H S  T a s k - M o n i t o r i n g
F i t t i n g / B o l t  f a s t e n i n g  a n d  s e a l  a n d  W e l d i n g .  

S a f e t y  a n d  E n v i r o n m e n t a l  S u s t a i n a b i l i t y :  
   
M G M  b u i l d s  l i g h t n i n g  p r o t e c t i o n  f o r  h o u s e s ,
e l e c t r i c a l  i n s t a l l a t i o n s  a n d  f a c t o r i e s .  M G M
p r o v i d e s  f i r e  p r o t e c t i o n  f o r  a l l  b u i l d i n g s
a n d  s t r u c t u r e s .  W e  b u i l d  p r o t e c t i o n  a g a i n s t
f l o o d  a n d  o f f e r  f l o o d  d i s a s t e r  m a n a g e m e n t .  



At MGM we are going green with all

our activities aligned with

international standards in order to 

minimize our activities impact on

environment 

ENVIRONMENT

At MGM we try to maintain a

culture in which all  our

behaviors and decisions are

aligned with our values 

and believes. We believe in

leading by example. 

ETHICS &

COMPLIANCE

At MGM we commit to

develop, implement,

measure and continually

improve a quality

management 

system aligned with the

quality international

standards 

QUALITY

At MGM we believe that our

employees, partner’s,  and

stakeholders are our real

fortune, accordingly we 

are committed to create a

safe and healthy work

environment and culture at

our offices and projects.    

 

HEALTH,

SAFETY



GLOBAL REVIEW
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